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吉首大学本科教育教学审核评估线上评估
工作方案
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二、组织机构与工作职责
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（三）线上评估工作业务组
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\ �ò �ý �• �] �´ � 

	Ð�ä �0 �“ �» 
v �  	Ð�� �Ÿ�³ �0 �“ �} �ý �0 �&
N�� �] �û �h �� �� �ò �l �» 
v

�ý �0 �ä �¬ �r �ý �0 �n �û 
� �. �c �  	Ð�X
\ �c �' �� 	e �Ú�d

�� ���� �—�º �• �� �• �ä �&�Ž �ý �B�c �ý �0 �¹ �ƒ �> �µ �ý �B�� �\ �¼�ý

�• �®�Ï �� �œ�Ÿ�³ �� �] 	� �ý �0 �� �¬ �É�­ �d

�� ���� 
û �N	• �ý �Ì �¦ �0 �? �Ù�W�� 
æ�� �c 
Q�] �´ �d

�����&�Ž �q �� �¦

�� �“ �� �! 	9 �� �� �c 	ž �•

�“ �	 �æ�* �! �&�Ž �æ

�V�‘ �] �´ �!

�� ���� �� �“ �¬ �h �? �y �s �N�V�� �&�Ž �q �� �] �´ �d

�� ���� 
¹ �¶ �Î 
• �	 	î �c �� �ð �d �9 �Ü�	 �< 
[ �ƒ �¨ �q �� �0 �Î �ä �R

�ý �0 �0 �] �� �ý �B�ý �0 �N�´ �ƒ �Œ�â �? �y �­ �‘ �c �N�� �º �µ �0 �Î �W�0 �N

�´ �0 
‹ �D�d

�� ���� �œ�$ �	 	î �$ �Æ�� �³ �Å�] �´ �� �³ �Ú�$ 	â �ä �ý �� �� �Ò�ë �s

�‰�" �d
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�� ���� �� �“ �Î 
• �&�Ž �º �P�c �&�Ž �| �“ �c �/�(�' �@�	 �� �W�í �� �%

�´ �Œ�â �? �y �( �• �@�“ 
~ �c �&�Ž 	� �c �³ �4 �c �ø �ö �� �ï �• 	e �Ú�� �ò �?

�Ò�� �d

�� ���� 
û �N	• �ý �Ì �¦ �0 �? �Ù�W�� 
æ�� �c 
P�] �´ �d

�����\ �� �] �´ �¦

�� �“ �� �! �� �� �œ�c 	9 �1 �c 	ž �•

�“ �	 �æ�* �! �  �� �c �³ �� �e �T �W�d �É�c �ô �ÿ �W

�V�‘ �] �´ �!

�� ���� �� �“ �s �0 �Î �¬ �h �? �y 	• �ý �Ì �¦ �…�G�� �7 �Ö�¹ �» �c �‘ �Ï

�…�� �—�º �e �» �\ �� �� �ò �l �R�» �…�Ð�� �Ò	ë �¬ �d

�� ���� �æ�Q�U�– �\ �W�R�æ�* �c �] �´ �¦ �? �Ù�	 �` �) �º �0 �e �¥ ��

	—	ë �¬ �Æ�ã �� �ò �l �R�» �	 �` �� �¨ �c �l �) 
û �N�d

�� ���� �� �“ �³ �Ú�¬ �h �? �y �Y�· �ô �T �$ �æ�c �ý �� �] �• �� �• �ä �c

�] �´ �  	Ð�c �] �´ �´ �ä �� �\ �� �0 �‰�" �d

�� ���� 
û �N	• �ý �Ì �¦ �0 �? �Ù�W�� 
æ�� �c 
P�] �´ �d

�������Æ�¥ �� �Î �Õ�˜ �æ�¦

�� �“ �� �! �� �Ë
¿ �c 	ž �� �Ï �c 
k �—�¯ �c �ó �Ù�0

�“ �	 �æ�* �! �Æ�¥ �� �Î �Õ�W�d �É�c�Æ�¥ �� �Î �Õ�
 �· �0 �� �æ�¹ �`

�/ �ï �c �Æ�¥ �� �Î �Õ�ý �0 �³ �Y�0 �0 �“ �¹ �` �/ �ï

�V�‘ �] �´ �!

�� ���� �� �æ�0 �Î �] �´ �� 
æ�� �³ �Ú�¬ �h �? �y �Y�· �� �R�» �] �´ �d
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�� ���� 
û �N	• �ý �Ì �¦ �0 �? �Ù�W�� 
æ�� �c 
P�] �´ �d

（三）二级单位工作组

������ 
Ÿ�æ
* �] �´ �¦

�� �“ �� �! �R�� 
Ÿ�æ
* �V�‘ �� �“ ��

�V�‘ �] �´ �!

�� ���� �N	K�æ
* �] �´ �Ì �¦ �� �� �G�e �� �� �“ �Œ�â �? �y �¬ �h �? �y

	S	î �] �´ �d

�� ���� �³ �Ú�‡ �æ�* �­ �‘ �ë 	x �� �Ÿ�³ �• 	8 �� �� �“ �? �y �e �¥ �8 �g

�ë 	x �� �ü 	8 �0 �Œ�â �� �( �• �$ �
 
” �ì � �ë 	x �8 �g �¦ �d

�� ���� �³ �Ú�‡ �æ�* �æ
˜ �� �T �� �> �] �´ �� �ã �q �0 �Î �D�
 �• �™�ƒ

�æ
* �â �ï �] �´ �� 
‹ �¹ �¾�V�‘ �ð �o �ä �â �ï �ô �l �� 
Ÿ�t �Â�i �" �Ä�æ
*

�¾�" �å �� �� �q 	K�� �î �� �r �q �8 �æ�B�� �r �ä �] �´ �� �“ �	 �û �` �‡ �³ �ý

�B�ý �0 �] �´ �� �s �É�} �� �9 
• �ä �[ �# �� �) �� �h �Î �) �û �‚ 
Ä
� �©�� �)

�¢ �ä �Ø	8 �� �� �ì �� �• �û �` �� 
� 	¾�0 �Î �  �d

�� ���� �� �Ö�� 	—�� �ƒ �¨ �Ú�‚ �‡ �æ�* �„ �À
k �¶ 
k �� �T �õ �0 �À
k

�¶ 
k �d

�� ���� �� �æ
û �N�¬ �h �? �y �Y�· �c 
P�� 	—�	 �` �d

�� ���� 
û �N	• �ý �Ì �¦ �0 �? �Ù�W�� 
æ�� �c 
Q�] �´

�����0 �] �] �´ �¦

�� �“ �� �! �R�ý �0 �0 �] �] �) �c �à �š

�V�‘ �] �´ �!
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�� ���� �¦ �Ù�¬ �h �? �y �e �» �] �´ �Ì �¦ �� �� �G�e �� �æ
K�s �� �ë 	x

�8 �g �c 
° �» �¡ �» �ä �À
k �¶ 
k �	 �] �´ �d

�� ���� 
û �_ �0 �] �‘ �? �q �A�c �� �J �ë 	x �ä �� �( �ý �0 �‡ 	x �� �³ �Ú

�ý �0 �ö �# �� �� �• �º �# �c �» �Q�Ö�4 �c �©�Ë�Ë�| �c �˜ �œ	â �3 �� �• �™��

�	 �¶ �Q�ÿ �ä �4 �� �ÿ �ë 	x �� �� �Ÿ�³ �• 	8 �� �ò �l �ë 	x �� �y �ò �ÿ �c 
û �ü

�ÿ �c �Ÿ�³ �ÿ �� �³ �þ 
Ÿ�ƒ �¨ �c �y �ò �c 
û �ü �� �¹ �ë �e �¥ �� �8 �g �� �Ð�d

�� ���� �� �“ �? �y �e �¥ �8 �g �ë 	x �� �Ì �‚ �c �ü 	8 �0 �Œ�â �� �( �• �$

�
 
” �ì � �ë 	x �8 �g �¦ �d

�� ���� �T �l 
° �» �¡ �» �� 	—�� �¦ �� �	 �» �ý �• �ä �0 �“ �³ �Ú�» 
v �•

	8 �d

�� ���� �� �“ �� �e �¥ �� 	—�ƒ �¨ �¦ �� �É	ë �¬ �R	+ �À
k �¶ 
k �� �T ��

�Ú�‚ �] �´ �d
Ä�t �—�º �‡ �] �• �“ �À
k �¶ 
k �• �� �ì �s �ÿ �� �> �� �ò �l �ý

�• �i �Ó�ã �q �» �Q�ý �0 �Ÿ�³ �c�» �Q
� �ÿ �‘ �Ð�c�e �œ�
 �� �³ �y �ƒ �³ �Y

�± �ß �ý �0 �	 �­ �‘ 
• �� �� �ä �ý �0 �“ �æ
K	t �� �Î �Æ�] �Æ�c �� �• 
‚ �³ �c

�» �Q�• �" �ƒ �0 �œ�Ÿ�º �Ÿ�# �	 
• �� �� �� �? �y �À
k 
” �b �� 	O�� �[ �d

�� ���� �³ �Ú�0 �] �ý �B�ý �0 �N�´ �º �µ �³ �ä �0 �] �	 �š 
• �� �W�í ��

�ï �• 	e �Ú�Ò�� �� �i �Ó�º �µ �0 �Î �c �0 �] �� �Ù�• �ä 
� �c �B�� �N�Ò�ä �ý

�0 
‹ �D�d

�� ���� �� �æ
û �N�¬ �h �? �y �Y�· �c 
P�� 	—�	 �` �� �æ
K�³ �Ú�ý �0

�• 	8 �l �Ð�] �´ �d

�� ���� 
û �N	• �ý �Ì �¦ �0 �? �Ù�W�� 
æ�� �c 
Q�] �´ �d
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三、工作进度

���� �e ���� �� �• �� �R�] �´ �¦ �c �R�æ�* �§ �Ö�] �´ �	 �` 
û �N�‡ �] �´

�¦ �c �‡ �æ�* �� �¬ �h �? �y �] �´ �º �# �d

���� �e ���� �� �• �� �R�æ�* 
û �N�¬ �h �? �y �ë 	x �� �y �• �d

���� �e ���� �� �c ���� �� �� �¬ �h �? �y �­ �‘ �y �• �] �´ �\ �" �d

���� �e ���� �� �� �¬ �h �? �y �—�³ �d

四、工作流程

�Ù	K�q 
Ä�¢ �� �Ì �c �Ó�‰	ë �¬ �c �‡ �¨ �± �ì �r �� �� 	—	  �g �o �%��

�ò �l �e �¥ �¦ �R�» �‘ �Ð�¹ �ë �ƒ �¨ �c �� �û �þ �* �c �ž �, �n �û �d�n 
˜ 	  �Q

�" �• �!

（一）指令接收与分解

�? �Ù�W
Ä�¢ �� �Ì �e �¥ �¦ �� �� 	—�� �) �û �Ó�e �Y
ñ �0 �	 �` �Ó�� ��

�� �� �“ �Ó�] �¿ �­ �ë �] �´ �¦ �c �­ �‘ �æ�* �• �Ò�� 	—�d

（二）任务执行与协调

�R�] �´ �¦ �c �R�æ�* �� �Ì �� 	—�
 �� �� �X�L �� �Ö�‘ �Ð
û �N�	 �` ��

�? �Ù�W�æ�Q�� �“ �Ø�8 �c �� �ý �0 �) �g �\ �¼�d

（三）结果汇总与反馈

�� �û �æ�* 
û �N�	 �` �
 �� �� �� �¢ �¨ �· �Ü�� �û �� �´ �± �ì � �? �Ù�W��

�) �û �Œ�â �c �X�™�0 �ü 	8 �� �ò �l �ð �o �ž �, �c 	  �Q
� �. �d
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五、工作要求

（一）提升认识，压实工作责任

�R�æ�* �� �‡ �¹ �
 �­ �¬ �h �? �y �´ �� �Œ�â �? �y �‘ �Ï �, �� �� �7 �‘

�É�Ì �� �» �: �g �� �“ �	 �ï �ä �œ	{ �� �° 
a �+ �� �æ
K	ë �¬ �R�» �] �´ �d�¡

�� 	� �…�î 	K�æ�e �” 
± �� �ò �l �� 	—�. 
¹ �c �Ø
½�: �Ò�� �Ü�? �y �´ �� 
”

�– �� �ì �� �• �) 	h �� �7 �‘ �t �o �� �æ�T �õ �0 �� �æ	O�» �� �d

（二）细化分工，做好充分准备

�R�] �´ �¦ �c �R�æ�* �ë �) �¢ �ä �…�$ �	 �` �Ó�] �� �
 �$ �] �´ 	  �Q��

�“ �	 	ë �¬ �þ �� �� �%�G�e 
* �� �¬ �h �? �y �] �´ �¬ �  �º �# �� 
\ �ò �	 �` �Ó

�] �c �¨ �· �� �$ �0 �) 	h �‘ �Ð�d�‘ �7 �$ �œ�$ �œ�` �� �> �0 �• �ì �l �Ð�� �É

�¦ �� �—�º �æ	  �Q
f 
¥ �f 	` �� �ì �s �ë 	x 
” �ì �c �¬ �h �À
k �c �» 
v �” ��

�	 �‘ �Ï �, �� �) �û �¬ �¾�G�f �� 
û �_ �ë �„ �G�# �� �­ �¬ �³ �þ �…�� 	ë �¬ �þ

�* �c �] �´ �› �� �þ �* �c �û �` �l �Ð�þ �* �d

（三）严明纪律，保障高效运转

�Œ�â �? �y �Y�· �� �0 �Î �/ �
 �ƒ �» �h 	• �ý �$ �æ�c�� �ý �0 �	 �` �� �	

�» �ý �• �P�• �h �â �� �È�¬ �{ �� ���ò �Ù�] �´ �P�Ù�c
‹ �Ù�Æ�ã �� �‘ �{ �� �c

�È�¬ �� �� �� �‘ 	Ë�û �à 
K�È�¬ �Í �# �� �q �0 �Î �Ó�• 	• �ý �Œ�� �d�æ
˜ �/

�
 �$ �æ�¡ �� �³ �þ ���� �Ì �¨ �Í �o 
¹ �? �. 
¹ �d �	 �» �ý �• �P�• �h �â �� �8


´ �» �� �0 �“ �� �� �¨ �h �» �c �X�Ï �  	Ð�� 
N�� �ý �� �] �È�¬ �c �8 
´ �» �	


‹ �Ù�Æ�ã �ˆ �� �� �Q�� �X�L �Œ�� �É�q �• �? �Ù�W�d�R�æ�* �� �• 	K�…�G
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	S	î �( �%�0 �e �� �� �K�� �l �Ð�� 	—�Ž �Ò�0 �e �¥ �8 �g �8 �9 �� �ƒ �¨ �¹ �ë �d

（四）强化问责，确保令行禁止

�0 �Î �Ü�¬ �û �æ�Q�\ �ý �0 �“ �	 �t �N�� �s �} �? �y �Y�· �Ù	Ë�� �â 	O�c

�¹ �ë �^ �/ �c�ë 	x �ž �¬ �g �� �± �Ÿ�G�—�s �? �y �] �´ �• �N�â 	e �õ �¹ �� �æ

�* �ä �Q�� �� �Ü�X
5 �t �N�­ �‘ �� �“ �� �T �ƒ �ò �¹ �� �� �“ �	 �� �ò �l �R�»

�‘ �Ð	ë �þ �¬ �‰�c �? �y �] �´ 
� 	F 
û �N�d


